Montreux at Deerwood Lake Condominium Association, Inc.
2024 Approved Operating Budget
For the period beginning January 1, 2024 and ending December 31, 2024

Proposed
2023 2023 YE 2024
REVENUE Budgst Projection Budget
Owner Assessments $1,726,459.00 $1,726,459.00 $ 2,504,137.00
Reserve Income $ 375,000.00 § 375,000.00 $ -
Late Fees $ - $ 6,488.57 $ -
Legal Fees $ - % 870.29 $ -
Returnad Check Fees % - % 257.14 $ -
Gate/Key Cards $ - $ 308.57 $ -
Late Fee Interest 5 - $ 1,121.14 3 -
Interest Income $ - $ - $ -
Reserve Inferest $ - $ 2,940.00 $ -
Miscellaneous $ - $ 2,686.29 $ -
Adminisirative Fees $ - $ 3,140.57 3 -
Cable {ncome $ - $ 7,662.86 $ -
Water reimbursement $ 195,000.00 $ 196,352.26 $  185,000.00
TOTAL REVENUE $2,296,459.00 $2,323,086.69 & 2,699,137.00
ADMINISTRATION
Audit and Tax Preparation $ $,480.00 $ 6,480.00 $ 6,600.00
Master Association Fee $ 54,105.00 $  54,104.57 $ 54,106.00
Bad Debt $ 1,250.00 $ 6,841.71 § 3,000.00
Bank Charges $ 360.00 $ 457.71 $ 500.00
Computer Maintenance $ 2,600.00 $ 2,394.86 $ 2,900.00
Legai Fees % 2,600.00 % 6,318.86 $ 6,400.00
Legai Fees Collections $ 1,750.00 $ 17.44 $ 21.00
Fees Payable to the Division $ 1,776.00 $ 1,776.00 3 1,776.06
Pool / Spa Permits $ 1080066 $ 130500 § 1,050,080
Corporate Filing Fees Annual Report % 61.060 $ 61.00 3 61.00
Administrative Collection Fees $ - $ 3,658.29 5 4,100.00
Office Expenses / Fax and Photocopier $ 474800 % 6,653.14 § 5,400.00
Office Expenses $ 6,000.00 3 6,348.71 $ 6,000.00
Computer Internet Services 5 563.00 $ 333.00 3 -
Postage 5 2,400.G60 $ 2,530.28 $ 2,800.00
Insurance Appraisal $ - $ - $ 11,000.00
Loan Repayment $  45,600.00 $ 12,985.71 % 45,509.00
Communications & Subscriptions $  13,275.00 $ 1322200 % 15,400.00
Web Page/internet 3 63.00 $ 130,00 $ -
Insurance Packaga $ 361,200.00 $ 328,461.00 $  500,000.00
Management Feas $  74,000.00 $ 70,590.00 $ 75,117.00
Annual Operating Transfer i) - $ - $ 50,000.00
TOTAL ADMINISTRATIVE $ 578,681.00 $ 524,669.99 $  791,740.00
UTILITIES
Electricity $ 53,6569.00 $  4B8,752.57 $ 50,394.00
Water / Sewer $  202,056.00 $ 181,678.29 $  187,128.00
Natural Gas / Fuel § 21,000.00 $  16,597.71 % 17,000.00
Telephone $ 1,000,00 % 895,00 $ -
Cable Telavision 5 662.00 $ 1,097.00 $ -
Recycling $ 6,796.00 $ 6,315.43 3 6,632.00
Trash Collection $  31,200.00 $  33,089.14 $ 35,551.00
TOTAL UTILITIES $ 315,373.00 $ 288,425,114 $ 296,706.00
PAYROLL & BENEFITS
On-Site Manager and Assistant PM $ 150,638.00 $ 13582114 $ 1B7,173.00
Security $ 178,687.00 $ 173,878.57 $  140,000.00
Staff Uniforms $ 900.00 $ 302.43 $ 372.00
Maintenance Supervisor $ 6576300 % 7552500 $ 93,277.00
Grounds keepers $ 108,086.00 $ 87,825.29 $  110,788.00
YE Bonuses $ - $ - $ -
Medical Insurance $  42,900.00 $ 26,112.00 $ 46,080.00
TOTAL PAYROLL & BENEFITS $ 546,974.00 $ 49946443 $ 547,691.00
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ROADS & GROUNDS MAINTENANCE
Landscape Maintenance
Pest Contro! / Exterior
Brick Pavers/Driveway Maint./Waood Decks
Signage
Landscape Extras
Landscape lrrigation
Tree Trimming
R&M Barrier Gate
Rental
Compactor Repairs
TOTAL ROADS & GROUNDS

CLUBHOUSE/RECREATION MAINTENANCE

Floor contract Maintenance Hard Surface
HVAC Systems Maintenance
Pool / Spa Maintenance
Janitorial Staff
R&M Clubhouse
Fitness Center Repair and Maintenance
Pool /Spa / Fountain Supplies
R&M Pooi Furniture / Equipment
Recreational Supplies
Janitorial Supplies
TOTAL CLUBHOUSE & REC

BUILDING REPAIR & MAINTENANCE
Equipment contract - Life Safety
Equipment Contract - Security
Termite Bond
R&M Electrical
R&M Buildings
Window Replacement
R&M Buildings Exterior
R& Buildings Interior
R&M Roof
R&M Life Safety
Pressure Cleaning
Lighting
Golf Cart Maint.
Equipment supplies
Gutter Cleaning
TOTAL BUILDING R&M

TOTAL OPERATING

RESERVES

Annual Funding
Due to Reserves
interest Funding
TOTAL EXPENSES

SURPLUS (DEFICIT)

$ 8194800 $ 8477200 $ 9500000
$ 1286100 $ 1550200 % 11,600,00
% 16,000.00 $ . $ .

$ 1,500.00 % 21287 % 1,500.00
$ 27,000.00 $ 1,227.43 % 1,500.00
$ 12,000,000 $ 13,31829 $  20,000.00
$ 1500000 § 540000 % 15,000.00
$ 12,000.00 $ 13114600 % 15,000.00
$ 4,855.00 § 392220 § ,000.00
$ B,00000 % 632500 $ 5,000.00
$ 18896400 $ 143,82558 $  170,600.00
$ 1,500.00 % - $ -

$ 300000 $  8379.M $ 8,000.00
$ 4343700 $ 30,00000 &  25,000.00
$ 1740000 $ 1750286 $ 18,000.00
$ - 5 14,977.71 $ 12,000.00
$ 2,70000 % - $ 2,000.00
$ 9,000.00 $ 1439314 § 15,000.00
$ 240000 % - $ .

$ 360000 $ 162343 % 2,000.00
3 360000 § 402000 % 3,700.00
$ 8663700 $ 90,896.55 % 89,700.00
$ 37500 % 261.00 % .

$ 150.00 $ - $ -

$ 2,700.00 % 2,700.00 % 2,800,00
$ 47,0000 % 8,533.71 $ 9,000.00
$ 100,00000 $ 122,787.71 $ -

$ - $ - 3 15,000.00
$ - $ . $  100,000.00
$ - $ - $  40,000.00
$ 30,000,600 $ 9651943 $  100,000.00
$ 16,80000 $ 5989714 $  60,000.00
$ 6,000.00 $ - $ 6,000.00
$ 12,78000 $ 17,808.00 $ 15,600.00
$ 6,92500 % 662743 § 6,400.00
$ 12,00000 $ 16,881.71 ¢ 12,600.00
3 - $ 1093900 $ 11,500.00
$ 20483000 $ 2343,08513 $ 377,700.0C
$1,021,459.00  $1,600,346.82 $ 2,.274,137.00
$ 37500000 § 37500000 $ 32500000
$ " $ - $  100,500.00
$ - $ 294000 % -

$ 37500000 § 37794000 $ 425060000
$2,298450.00 $27268286.82 % 2,699,137.00
$ - $ 5479987 $ -

Signed

Ty Tere 3353

[4 4 v

* The $500,000 amount for Insurance Package is a placehoider estimate, the result of extensive
discussions among board members and owners in attendance at budget workshops. Owners present
at these meetings expressed a strong preference and consensus for Implementing a special assessment
for funding needed to cover 2024 insurance payments in excess of $500,000. '
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2024
2024 Monthly
Percentage Annual Assessment

Unit Type of Ownership Assessment Amount
Al 0.156829% $3,927.21 $327.27
A2 0.201922% $5,056.40 $421.37
A3 0.183585% $4,696.72 $383.06
Ad 0.237039% $5,935.78 $494.85
B1 0.211300% $5,291.24 $440.94
B2 0.256393% $6,420.43 $535.04
B3 0.238435% $5,970.74 $497.56
B4 0,281909% $7.308.80 $609.15
Ci 0.241229% $5,040.70 $503.39
c2 0.286322% $7,169.90 $597.49
C3 0.268365% $6,720.23 $560.02
C4 0.321838% $8,059,26 $671.61

2023 Proposed Budget

Reserves, $425,000.00
, 16%

Administration,
$791,740.00 , 30%

R&M Bullding,
$377,700.00, 14%

R&M
Clubhouse/Recreation,

R&M Roads & Grounds, $89,700.00, 3%

$170,600,00, 6%

e

Utilities, $296,706.00,
11%

Payroll & Benefits,

$547,691.00, 20%
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